
December 15, 2016 Board Meeting 
Superintendent Discussion Items 
 

• 
 

2017-2018 Budget Development 

In February 2017, we are planning to hold community meetings to present 
preliminary budget information for the 2017-2018 school year.  At these meetings 
we will review the educational goals and priorities of the school district.  These 
include maintaining and/or enhancing all our instructional programs, 
implementing sustainable initiatives, and maintaining reasonable class sizes in 
our elementary schools.   
 
As you are aware, the ETSD elementary school consolidation plan has been 
approved by the NJDOE and will be fully implemented effective July 1, 2017.  
Phase I and II of the student transition plan have been successfully completed.  
Approximately 100 students are currently attending their new home schools and 
have adjusted well to the buildings.  This includes all kindergarten students, older 
sibling requests w/an incoming kindergarten student, any new students to the 
district in grade 1-5, and the LLD Grade 1/2 program at Van Zant.  Phase III of 
the transition plan is scheduled to take place in 2017-2018, which includes 
transitioning the remaining grade 1-4 students currently attending Evans School, 
along with one zone of remaining grade 1-4 students attending Jaggard School.  
Altogether, 315 more students will transition next year. 
 
A district transition committee was formed and had an initial meeting in early 
December.  The goal of this committee is for the principals and PTA/O presidents 
from the five schools that will be affected in terms of transitioning to come 
together to enhance our existing transition plan so there is consistency across all 
the buildings.  Each school also has or is in the process of forming a 
transitioning/welcoming committee with varied stakeholders to oversee and 
finalize transition activities at the school level. 
 
For the 2017-18 school year our goal is to have a 0% tax increase.  
Consolidation will help to accomplish this task and provides the school district 
with a solid basis for budget planning through 2021.  Consolidation will also allow 
the school district to maintain class sizes at an average of below 20 in the 
elementary schools.  It also allows for all educational programs to remain with 
opportunities for continued enhancements.  In addition, consolidation allows for 
increased efficiency, including but not limited to transportation, equitable 
distribution of students, staff assigned proportional to students, building usage, 
reduced travel time for core related arts teachers, more students attending 
middle school with elementary school peers, and a source of revenue through 
leasing of a building. 
 



Given that our student base population has decreased almost 20% along with 
ongoing tax levy cap constraints, the long-term negative implications of not 
consolidating are inevitable.  These include: 

• 100 students have already transitioned to their new home schools 
• Tax increase plus the use of remaining banked cap 
• Telecommunications system as well as other technology equipment such 

as time clocks, AED's, etc., need to be purchased/installed at Evans 
School 

• Class size averages will begin to increase 
• Non-mandated educational programs will be prioritized for reduction 

and/or elimination over the next several years 
• Continued transportation inefficiencies and impact of students already 

transitioned 
• Six of seven elementary school buildings will continue to be underutilized 

as student enrollment numbers would be approximately 68% of capacity 
overall (approximately 7-11 classrooms per building at Beeler, Jaggard, 
MES, and Van Zant are being used for alternative purposes or completely 
empty) 

• Staff assignments continue to shift at buildings where low number of class 
sections remain based on declining enrollment (class sizes are generally 
increased where fewer grade level sections remain) 

• Traveling continues for core related arts areas as teachers do not have full 
schedules at their home school and DES continues to not have base 
related arts teachers in Physical Education, Music and Art 

 
As stated previously, the consolidation plan provides ETSD with a solid 
foundation with which to plan for the future.  However, due to ongoing tax levy 
cap implications, in addition to consolidation, the school district will need to 
continue to seek other sources of revenue, annually explore health benefit carrier 
alternatives (health benefit plan alternatives must be negotiated), sell land that is 
unusable, and continue to operate as efficiently as possible. 
 
Other educational initiatives for the 2017-2018 school year will include continued 
I & RS (Intervention & Referral Service) program revisions and training, 
continued implementation of the Next Generation Science Standards and 
purchase of new science kits, continued technology integration management and 
support, technology device replacement, Responsive Classroom training, 
continued unit revision in several NJSLS areas, and curriculum 
development/training related to STEM. 
 
The community meetings will be held toward the end of February.  The tentative 
budget will need to be adopted and submitted to the NJDOE in mid/late March.  
The 2017-2018 budget public hearing and final adoption will occur in early May. 
 
 


